
Friday, December 4, 2015 
 
 
In the beginning of September, as a part of the Future Picture series, we talked about how God was leading 
us to pray and plan for the eventual launch of a 3rd campus.  It is our heart to extend the influence God has 
given us to the communities along the 83 corridor.  Many of you, as a result, responded by wanting new in-
formation as we had it because you are willing to pray, give, or go to be a part of that 3rd campus 
launch.  And we were thrilled that so many of you responded. 
 
 
The path of discernment that has helped us plan, and pray has been something another church coached us 
on called ‘The 7 Moves to Multi-site.’  This is simply a way of identifying the seven most important issues 
around praying, planning, and recognizing how God is moving to expand His Kingdom.  We would like to 
share them with you as a way to help you join us in praying, discerning, and understanding our approach to 
launching a new campus.  So, over the next seven months, we will share one move per month with you via 
email in order to engage you in praying for that 3rd campus launch. 
 
 
The 1st move was called “God Thing” and could be described as discerning how God is changing lives and ex-
panding His influence. 
 
 
The 2nd move is called “Vision.”  Vision is an essential component to our 3rd campus launch and could be 
described as the clear future picture of where we are discerning that God wants us to go.  Launching a 
3rd campus has been on our heart for a long time, and is a part of our 2020 Future Picture.  A large part of 
our vision of 3 campuses is to be ONE church in THREE locations, with unity.  
In being ONE church in TWO locations, we’ve learned that unity does not mean conformity.  In other words, 
we want our campuses to be a wonderfully unique expression of Daybreak.  In our current campuses, that 
can be as simple as the different ways our facilities are laid out, or how we adjust our programming for the 
different size environments we are working with.  
 
 
As ONE church in TWO locations, we’ve learned that unity comes through our Vision, Values, and Leader-
ship.  Often, people at Daybreak ask us, what does it mean to be ONE church if we are in multiple loca-
tions.  Here’s what we’ve learned about unity – being ONE.  
 
 



 
 
 
1. We are ONE in our vision….to help people in our local community discover a life-changing journey with 

Jesus.  That was Jesus’ vision for His church…and ours too!   
2. We are ONE in our values.  We want our whole family to value the things that we think were very im-

portant to Jesus, and central to our heart as Daybreak.  
3. We are ONE in our leadership.  Our staff from all campuses work closely together in preparing sermons, 

running ministry, and reaching people.  Our elder team is comprised of elders from both campuses.    
4. We are ONE in our finances.  All of our campuses will contribute to one overall operating budget to fur-

ther the vision for our whole church family on the West Shore, and around the world.   We are committed 
to having three thriving, unique campuses that have unity in vision, values, leadership and finances! 

 
 
This month, please pray for our 3rd campus launch that God will make it a wonderful expression of His heart 
for Daybreak, and for the 83 corridor.  Pray that God will give our leaders, and our church, unity to accom-
plish His vision for Daybreak – “Help people on a life-changing journey with Jesus” while embracing our 4 
core values (“Everyone is Welcome Here, Relationships are Vital Here, People are Developed Here, and Leaps 
of Faith are Taken Here”). 
 
 

Serving Christ together, 
 
The Daybreak Campus Pastors (Joel, Ric, and Shawn) 


